Daily Scrum Meeting Minutes 2:

Attendees: Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado
Start time: 7:00 PM
End time: 8:00 PM

Isis Gomez:

How many hours have | worked since the last meeting?

3 hours.

What was done since the last scrum meeting?

Completed integration of scoring logic into Spot the Phish and verified correct point calculations.
What is planned to be done until the next scrum meeting?

Begin connecting user results to the progress-tracking dashboard.

What are the hurdles?

Need to confirm how user data will be stored between sessions for the dashboard.

Manuel Conrad:

How many hours have | worked since the last meeting?

3 hours.

What was done since the last scrum meeting?

Refined phishing scenarios to make them more realistic and added feedback for incorrect
selections.

What is planned to be done until the next scrum meeting?

Assist in linking phishing module results to the progress tracker.

What are the hurdles?

Ensuring the feedback messages align properly across different devices and browsers.

Michael Novas:

How many hours have | worked since the last meeting?

3 hours.

What was done since the last scrum meeting?

Implemented feedback visualization for correct and incorrect answers.
What is planned to be done until the next scrum meeting?

Test data flow between modules and feedback storage to ensure accuracy.
What are the hurdles?

Minor inconsistencies in score updates during page transitions.



Kirei Hausheer:

How many hours have | worked since the last meeting?

3 hours.

What was done since the last scrum meeting?

Designed the layout for the Threat Hunter module and refined Ul contrast for better accessibility.
What is planned to be done until the next scrum meeting?

Test user flow in Threat Hunter and finalize design components.

What are the hurdles?

Adjusting icon alignment across different display sizes.

Joaquin Prado:

How many hours have | worked since the last meeting?

3 hours.

What was done since the last scrum meeting?

Completed initial testing of the Spot the Phish and PassMaster modules.
What is planned to be done until the next scrum meeting?

Compile early feedback and prepare a short report of issues found.
What are the hurdles?

Need additional test data to fully verify the scoring consistency.



